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From managerial safety to creative safety
Masayoshi Shigemori  (Department of Contemporary Communication, Shizuoka Eiwa Gakuin 
University Junior College)
　Currently, industry has sought to ensure safety by establishing thorough safety procedures, supervising those 
procedures, and requiring workers to maintain them (managerial safety). However, this safety model has two 
problems. First, establishing complete procedures is impossible because we cannot predict every situation and 
condition. Second, even if we could establish complete safety procedures, we could not follow them because 
we cannot disregard the demands for efficiency. Thus, these two problems necessitate dealing creatively with 
uncertainty (creative safety). The author argued regarding the necessity of pursuing creative safety in order to 
achieve safety and to enhance the resilience of organizations.











































































































































　最近では 2011年 3月 11日に発生した東日本
大震災において多くの想定外の状況が生じ，管
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